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PHI LOSOPHY/ GOALS;

The traditional nmanagenent styles and structures of North American

I ndustries are being severly stressed and tested by intense foreign
conpetition, particularly fromJapan and South Korea. Phil osophies

of Managenment in these countries have been influenced by tradition and
Dr. Demng's concepts of Quality Managenent. The styles are not directly
transferable, but the goals are. North Anerican industry needs quality,
not only in its products but in its Industrial and Enpl oyee Rel ations.

Materials presented in this course are intended to:

1. ldentify for the student, the North Anerican traditional style of
busi ness.

2. ldentify alternate styles including the Japenses, Co-operative and
vari ati ons between.

3. Pronmote "Quality Managenent" and sone of its supporting techniques
like Statistical Process Control.

4. Assist the student in understanding his own behavioural style and
that of others.

METHOD OF ASSESSMENT ( GRADI NG METHOD) :

The course is divided into three topics with testing as bel ow

Styles and Structures 35% (2 tests maxi num
Productivity and Quality Managenent 45% (3 tests maxi nmum
Mot i vati on 20% (1 test)

Tests will be a conbination of True/Fal se and Essay type, and will be

announced at |east one week in advance.
A final letter grade will be assigned.
80 - 100%
65 - 79%

A

B

C 55 - 64%

R Less than 55%



TEXTBOOKS:

There is no assigned textbook. Wth the exception of Ilibrary
materials reserved for reading assignnments, learning materials wll
be provided.

CALENDAR BRI EF:

Overvi ew of organi zation structures and styles, power in conflict,
ownershi p and finance, productivity, unenploynent, managenent, science
techniques like Critical Path and Statistical Process Control,
occupational health and safety, industrial alienation, notivation,
invention and entrepreneurialism case studies of managenent probl ens.
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COURSE DESCRI PTI ON

TOPIC #1 — STYLES AND STRUCTURES

Japan, as a powerful industrial entity, has drawn the attention of al
ot her industrial powers to the nethods enployed to attain economc

gr eat ness. The Japanese style of managenent which arises out of
anci ent Japanese culture provides not of the answers and is in stark
contrast to the North Anerican nmethod which relies on "John Wayne"
type individualismand decision making. This topic starts off using
a supervisory-in-basket game that succeeds in informng the students
not only of the functions perforned in a manufacturing facility, but
al so the nmood and tone of the managenent style. Subsequent |ectures,
filmand video study illustrate how the North Anerican style of
managenent encourages conflict and adversarial postures.

The topic is concluded with a video study of a North Anerican
application of the Japanese nethod, a gane to illustrate the concept
of conscious and an assignnent requesting the redesign of a North
American conpany using the principles |earned.

Learning Materi al s:

- The Econom cs of Unenpl oyed

- Northern Machines Inc. (an in-basket exercise)

- The Final Ofer - Bob Wite and CGeneral Mtors Corporation
- W Can Wrk It Qut - Power in Conflict in Organizations

- Mondr agon

- The Janestown Story

- A Yen for Harnony

GENERAL OBJECTI VES;

1. Recognize the basic units of any organization and their inter-
relationships froma system c perspective.

2. Conprehend and apply a problem solving nodel in an industria
organi zation setting.

3. Appreciate the conplexity and need for bal ance anong counter-
vailing forces and powers w thin organi zations.

4. Appreciate that there are characteristic and fundanentally
different ways of running a business, philosophically, as well
as in formal style and structure.



SPECI FI C OBJECTI VES:

1.

Descri be the seven conponents of a "cognitive map" of an
organi zati on and discuss the interrelationship and bal ance of
t hese conponents.

List and describe the nine steps of a problem solving nodel, and
apply this nodel to identify and solve issues in an "in-basket"
exerci se.

Identify the basic "currencies of power"” and recognize and
describe themin a real life setting.

Expl ain the advantages and di sadvantages of the three common forns
of ownership of organizations.

Explain the nature and concept of worker co-operatives as an
alternate business formand how it varies fromnore traditiona
forns.

Describe the principle features of Japanese nmanagenent nethods and
how they vary from North American managenent styles.

Experience first-hand being part of a group using concensus
deci si on maki ng.

Recogni ze and descri be the experiences at 3 levels of people in a
newly formng social/organizational system
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TOPIC #2 — PRODUCTIVITY & QUALITY MANAGEMENT

North Anerican industry nust conpete everywhere in the world with
conpani es and social systens that do not have the same values that we
have or the sane reliance on social safety nets. As a conpeting
nation, we nust |earn about "productivity", how we nust bal ance the
hi gh technol ogy of robots and conputer integrated nmanufacturing

agai nst the goals of good wages and enpl oynent, and safe well-nmanaged
wor k pl aces.

Two topics will be discussed in this section:

- Project Planning and Managenent by Critical Path Methods
- Quality Managenent Concepts and Statistical Process Contro

If time permts, an overview of the act regulating health and safety
in this province will be provided.

SPECI FI C OBJECTI VES — Project Planning & Managenent by C. P.M

The student will be able to:

1. Distinguish between the various logic conbinations including the
dummy arrow.

ldentify the so-called "Critical Path" through a network.
Determne total-float and free-float tines.

Appreci ate resource |evelling.

a M WD

Appreciate the interrelationship between direct and indirect
costs.

SPECI FI C OBJECTI VES — Qual ity WManagenent Concepts and S.P.C.
1. Explain the need for S.P.C

2 List the imtations of the 100% inspection nethod.

3 List the shortcom ngs of Go-NoGo inspection.

4. Define quality in terns of the custonmer's needs and expectations.
5

Define "process"” as it applies to manufacturing.



State the "Pareto" principle.
Draw a basic Cause and Effect diagram

Provided with appropriate information, performa Pareto Analysis
to identify the vital few.

Construct a histogram using recomended procedures for provided
dat a.

For the histogram above, performcalculations for and |ocate the
areas on the histogram show ng.

Explain the nmeaning of the sigma limts.

Explain the difference between specification limts and process
spread limts.

State the neaning of P (A or B) and P (A and B) .

Explain the difference between the normal distribution and the
distribution found fromthe rolling of a pair of dies.

Expl ain, using a diagram how the cp index is devel oped from
specification limts and process |limts.

Menorize and apply the procedure for determ ning process
capability by the use of probability paper.

Explain the relationship between normal curves produced from
actual readings conpared to normal curves produced from plating
averages of small groups of readings.

Perform the steps in making an averages chart from provided dat a.

Performthe steps in nmaking a Range Chart fromthe data provided
above.

Explain the procedure for handling validated out-of-control points
on X or R charts including the revision to the control limts.

Recogni ze that specificatio

_ on limts nust not be shown on X or R
charts, and explain why this i

S SO.



22. ldentify two ways of estimating process spread and capability from
the control chart.

23. Performthe steps in the construction of a p-chart from provided
dat a.

24. Explain how "p" (the average proportion defective) is calculated.
25. Calculate and position the control limts on the "p" chart.

26. Provided with varios process patterns on various charts, interpret
and make comment on the condition of the processes.

TOPI C #3 — | NDUSTRI AL MOTI VATI ON/ ALI ENATI ON

What can we learn from the behaviorists |ike Maslow and MG egor,
Hertzberg, and Massey? How do our needs relate to the needs of the
corporation and the merging styles in North Arerica? This section
identifies features of our makeup and how we can be notivated to
performbetter in our jobs. Also discussed will be the nature and
characteristics of industrial alienation and the way that energy and
creativity are damaged. Finally, a study of the effect of nonetary
rewards and power on productivity. A study of the video film "Its
Not Just the Money", wll conplete the course of study.

GENERAL OBJECTI VES:

1. Appreciate and understand the nmajor inportance of notivation of
notivation in a personal and organi zational context.

2. Recogni ze the contributions of behavioural scientists, over the
past 30-40 years, to our understanding of the nature of notivation
in the work place and the consequences when not nurtured.



SPECI FI C OBJECTI VES;

1.

Define each and describe the interrelationship of behaviour,
notives and goal s.

List the steps in Maslow s H erarchy of Needs.
Descri be Hertzberg's Mtivation - Hygi ene Factors.

Explain the relationship of Maslow and Hertzberg to a notivation
si tuation.

Descri be the characteristics of MGegor's X and Y styles of
managi ng/ noti vati ng peopl e.

Discuss in detail the question "Does Mney Motivate"?

D scuss the significance of age and val ue sets in managers/
supervi sors approach to notivating enpl oyees.



